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PORTSMOUTH AND WINCHESTER 
DIOCESAN ACADEMIES TRUST  

  

St Blasius Shanklin Church of England Primary Academy  

Principal Role Profile  
  

Role  

  

To provide effective, dynamic and inspirational leadership, in order that every child is 

able to fulfil their true academic and spiritual potential.  

  

Primary purpose of the job:  

  

1. To lead and manage St Blasius Shanklin Church of England Primary Academy  

2. To have expert knowledge and understanding of teaching so as to ensure that 

all pupils achieve high standards so that from each starting point, they make 

rapid and sustained progress and learn exceptionally well  

3. To promote and safeguard the welfare of children  

  

Introduction and context  

  

St Blasius Shanklin Church of England Primary Academy, is designated by the 

Secretary of State as a school with a religious character, within the Anglican Diocese 

of Portsmouth. The Principal is an employee of the Portsmouth and Winchester 

Diocesan Academies Trust. They will carry out professional duties as detailed in the 

current version of the School Teachers’ Pay and Conditions Document, National 

Standards of Excellence for Headteachers (January 2015), Trust Board Scheme of 

Delegation and associated policies and procedures (in addition to those additionally 

adopted by the Local Governing Body), in line with the principles and practice of the 

Church of England.  

  

The Christian values of St Blasius are developed and promoted through its distinctive 

ethos, which permeates all aspects of school life. In particular, the school aims to serve 

its community by providing the highest quality education within the context of Christian 

belief and practice in partnership at Trust, parish, diocesan and national level. Working 

with all parties to share our vision that, through its Christian ethos, St Blasius will:   

• Provide a supportive, responsive and reflective environment in which 

children develop spiritual, moral, social and emotional awareness, together 

with a sense of self-esteem, respect and understanding for others    

• Provide excellence for all  

• Create learners for life  

• Seek new and exciting ways of learning and developing skills for life  

• Support every pupil to achieve their very best  

• Celebrate the gifts and talents of all  
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Key Duties and Responsibilities  
  

Qualities and knowledge  

  

In this Christian academy, the Principal will lead the community by example, modelling 

and promoting positive attitudes and relationships amongst staff, pupils, local 

governors, and parents, which stem from Christ’s vision for humanity by:  

  

• Working with all relevant parties to deliver a high quality educational experience for 

learners through active, consistent, insistent and visible leadership  

• Maintaining a focus on improving the quality of teaching, learning, assessment and 

leadership across and beyond the academy  

• Actively promoting the profile of the school e.g. website, local media, social media, 

networking with peers  

• Providing an inclusive environment which fosters exceptional outcomes for all 

pupils in order to maximise their life chances  

• Providing a balanced, differentiated and rich curriculum which will contribute 

positively to pupils’ spiritual, moral, social and emotional development  

• Ensuring that the spiritual life of the school is supported by prayer, daily acts of 

worship, and the exemplification of Christian values  

• Ensuring that the policies for Safeguarding, Religious Education, Collective 

Worship and SMSC are embedded in all aspects of academy ethos and practice  

• Leading by example through demonstrating personal qualities and relationships 

which create a resilient and reflective learning culture  

• Working proactively with all stakeholders, drawing on their expertise and skills 

whilst pursuing your own continuous professional development  

• Demonstrating political and financial wisdom  

• Articulating the Trust vision and mission through decisive strategic leadership  

  

Pupils and staff  

  

The Principal will follow all policies and procedures of the Trust Board, articulating and 

promoting a vision which reflects the Trust and school’s vision and mission. The 

Principal’s leadership will determine the realisation of staff and pupil potential within 

the academy community by:  

  

• Creating and maintaining a consistent, vibrant, positive and caring ethos  

• Promoting relationships which raise confidence, self-esteem, positive attitudes and 

promote wellbeing  

• Ensuring that all staff are insistent and determined in their ambition to overcome 

disadvantage by instilling a robust sense of accountability for the impact of their 

work on outcomes for all pupils  

• Securing consistently exceptional teaching and progress in learning, through an 

analysis of data and assessment for learning, to inform and underpin pedagogy  

• Working with the Local Governing Body and Trust Board (including other Trust 

academies where appropriate)  to recruit and deploy staff effectively, in order to 

impact upon pupil outcomes  
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• Sustaining a motivated staff committed to a culture of openness, mutual support, 

coaching and mentoring  

• Where necessary, holding staff to account for their professional conduct and 

practice  

• Promoting the continuing development of the spiritual life of staff and pupils  

• Promoting a wide range of extra-curricular activities which can be accessed by all 

children without disadvantage  

• Ensuring and modelling exemplary standards of behaviour, attendance and a 

reduction in absence for all  

  

Systems and processes   

  

The Principal will work with the Local Governing Body and Trust Board to drive the 

strategic direction of the academy by establishing and maintaining consistent, 

transparent and fair systems that minimise unnecessary teacher workload, improve 

wellbeing and leave room for high quality continuous professional development by:  

  

• Ensuring that the academy is fully prepared for OFSTED and SIAMS inspections  

• Maintaining and enhancing a Christian ethos with high expectations of 

safeguarding and social behaviour  

• Ensuring long term strategic, and short term operational improvement plans and 

processes are efficient, appropriate, costed and deployed responsibly, (in 

accordance with the academy’s  context and strategy of the Trust Board where 

applicable), in order to consistently and sustainably impact upon pupil outcomes  

• Upholding the principles of transparency, integrity and to act with probity at all times  

• Leading the recruitment, selection and appointment of high quality staff, in line with 

Trust’s Recruitment Policy and procedures and in consultation with other Trust 

academies  

• Maintaining rigorous, fair and transparent performance management systems in 

line with Trust policy and procedures  

• Distributing leadership appropriately and effectively to have a consistent impact 

upon pupil outcomes; ensuring that all staff have distinct roles and responsibilities, 

which are reviewed annually and appropriate arrangements are made for 

deputising for the Principal, in addition to considered succession planning and the 

development of staff. Dialogue and consultation must be consistently maintained 

with other Trust academies  

• Monitoring, evaluating and triangulating the quality of teaching, learning and 

assessment regularly, aiming for outstanding standards of teaching and learning 

and exceptional outcomes for all pupils without compromise  

• Welcoming accountability and constructive challenge from all stakeholders   

• Exercising strategic financial planning and spending, in line with Trust policy and 

procedures and the latest version of the Academies Financial Handbook  

• Positively encouraging care and enhancement of the academy buildings and 

environment, so that they provide a welcoming, comfortable, safe and stimulating 

working and learning environment  

• Arranging for the security, vehicle and engineering insurance and effective 

supervision of the academy buildings, their contents and grounds, ensuring that all 
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health and safety regulations are met and notifying the Trust of any significant 

maintenance requirements and capital improvements in a timely manner and in 

accordance with policy  

• Ensuring that any and all recommendations from the Prevent Strategy and child 

protection policies and procedures are firmly embedded, with priority, into all 

aspects of school life; that they are also monitored and implemented consistently 

by all members of staff, volunteers and the Local Governing Body  

• To be the Designated Safeguarding Lead (DSL) and Single Point of Contact 

(SPoC)  

• Monitoring office systems that ensure up-to-date records on all children, staff and 

governors are maintained, with particular reference to all matters concerning 

safeguarding (e.g. DBS Checks), health and safety and GDPR as a priority  

  

The self-improving school system  

  

The Principal is a lead professional and significant role model within the community 

that they serve. They will be responsible for exemplifying and communicating the 

Christian mission to the educational community (locally and more widely), recognising 

differences and respecting cultural diversity within contemporary Britain by:  

  

• Working in partnership with local schools, other academies within the Trust and 

external organisations and partners to share effective practice and to promote 

innovation  

• Ensuring that a SEF, Improvement Plan and SIAMS SEF are written and evaluated 

on an ongoing basis, informed appropriately by Trust and academy identified 

priorities, inspection advice and information obtained within the academy, from a 

regular and moderated pattern of monitoring, assessment, recording and reporting  

• Ensuring that children and their parents are regularly informed of the progress 

being made and the steps that need to be taken to support further development  

• Implementing all policies and support their regular review and updating, taking into 

account local circumstance, Trust and inspection advice  

• Attending Local Governing Body, (and Trust Board meetings and activities/events 

as required), effectively representing the Trust through excellent preparation, 

communication and interpersonal skills; including providing a termly Principal’s 

report to the Local Governing Body and Trust Board, in a specified format  

• Being willing to work, support and deploy staff, including yourself, in any of the 

other academies that are currently within the Trust or which may become a part of 

the Trust in the future; upholding the principles of collaborative working and the 

needs of others to secure improved outcomes for all Trust pupils  

• Developing effective relationships with fellow professionals in other public services   

• Inspiring and influencing others to value education as key to improving the life 

chances of young people  

• Shaping the current and future quality of the teaching profession through high 

quality training and sustained professional development for all staff  

• Maintaining personal knowledge and skills as an educational leader and teacher 

by personally engaging in professional learning opportunities and the Trust’s 

programme for the Performance Management of the Principal  
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• Modelling entrepreneurial and innovative approaches to school improvement with 

staff  

  

Any other task as is deemed appropriate to achieving the objectives of St Blasius 

Shanklin Church of England Primary Academy by the Trust Board or Local Governing 

Body, acting under the scheme of delegation.  

  

Portsmouth and Winchester Diocesan Academies Trust are committed to 

safeguarding and promoting the welfare of children and young people and expect all 

staff and volunteers to share this commitment. We will ensure that all our recruitment 

and selection practices reflect this commitment. All successful candidates will be 

subject to Disclosure and Barring Service checks along with other relevant 

preemployment checks, including a Section 128 Check.  

   

Portsmouth & Winchester Diocesan Academies Trust, a company limited by 

guarantee.  

Registered in England & Wales No. 8161468  

  


